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ABSTRACT

Political leadership and accountability are central pillars of effective governance, particularly in states
transitioning toward sustainable development and democratic consolidation. Rwanda presents a unique case
in Africa due to its post-genocide reconstruction, rapid economic transformation, and decentralized
leadership. This study evaluates the dynamics of political leadership and accountability mechanisms in
Rwanda s governance system, focusing on the interplay between leadership style, institutional reforms, and
mechanisms of oversight and accountability. Drawing from recent scholarly literature, policy documents, and
empirical studies, the research examines how the government balances decentralized political ambitions,
accountability frameworks such as parliamentary oversight, anti-corruption agencies, judicial independence,
and citizen participation platforms. The study employs a qualitative research design, using content analysis of
policy frameworks, governance reports, and semi-structured interviews with policymakers, civil society
representatives, and governance experts. Findings indicate that while Rwanda’s leadership has successfully
driven socio-economic development and maintained political stability, challenges remain in strengthening
independent oversight institutions, expanding political pluralism, and ensuring inclusive decision-making. The
research concludes that sustainable governance in Rwanda requires continuous reinforcement of institutional
checks and balances, enhanced transparency, and greater citizen engagement in policymaking. These findings
contribute to the discourse on governance in post-conflict states and offer policy implications for enhancing
accountability within centralized political systems.
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BACKGROUND AND RATIONALE

Global Perspective on Political Leadership and Accountability

Political leadership and accountability are two intertwined pillars that determine the quality and effectiveness
of governance systems across the world. Political leadership refers to the processes, behaviours, and decision-
making approaches through which political actors set priorities, mobilize resources, and guide the
implementation of public policies (Andrews & Van der Wal, 2020). Accountability, in turn, involves the
obligation of public officials to answer for their actions and the mechanisms that enable oversight,
transparency, and sanctioning of misconduct (Bovens et al., 2021). Globally, the need for strong accountability
has been amplified by increased citizen expectations for transparency, responsiveness, and inclusiveness in
governance (OECD, 2022). Over the past two decades, many countries have institutionalized independent
oversight bodies, strengthened anti-corruption agencies, and implemented performance management systems
to enhance accountability and restore public trust in government institutions (World Bank, 2023).

However, while accountability frameworks are now widespread, their effectiveness often hinges on the nature
of political leadership in place. Leadership that is committed to integrity, inclusivity, and responsiveness tends
to support and protect accountability bodies, ensuring that oversight findings lead to tangible reforms (Ayee,
2020). Conversely, leadership marked by patronage politics or resistance to scrutiny can undermine these
mechanisms by limiting their independence, ignoring recommendations, or using them selectively for political
gain. Studies in both developed and developing contexts have consistently demonstrated that accountability is
most effective when political leadership is not only legally bound but also normatively committed to
transparency (Pelizzo & Stapenhurst, 2021).

African Context: Governance Reforms and Challenges

In Africa, political leadership and accountability mechanisms have evolved significantly since the 1990s,
driven by democratization waves, donor conditionalities, and citizen demand for better governance
(Cheeseman & Fisher, 2022). Many African states have created constitutional oversight institutions, such as
supreme audit institutions, anti-corruption commissions, parliamentary committees, and ombudsman offices,
to enhance transparency in public service delivery (AfDB, 2021). Notable examples include South Africa’s
Public Protector, Ghana’s Commission on Human Rights and Administrative Justice (CHRAJ), and Kenya’s
Office of the Auditor-General.

Despite these institutional advances, several challenges persist. Weak enforcement of audit recommendations,
political interference in oversight bodies, low citizen engagement, and limited protection for whistle-blowers
remain major impediments (Transparency International, 2023). Furthermore, the African governance context
is often shaped by a strong centralization of power in the executive, which can both enable and constrain
accountability depending on leadership intentions (Gyimah-Boadi, 2021). Even in countries with robust legal
frameworks, accountability mechanisms often function below their potential due to resource constraints,
insufficient political will, and limited public awareness.

Rwanda’s Governance Initiatives for Socio Economic Transformation

Rwanda presents a unique case in the African governance landscape, having undergone extensive reforms
since the mid-1990s aimed at rebuilding state institutions, promoting national unity, and fostering socio-
economic transformation (Ansoms & Rostagno, 2020). Political leadership in Rwanda has been characterized
by a strong emphasis on performance-driven governance, zero tolerance for corruption, and centralized
strategic direction. The country’s governance system operates within a presidential framework, where the
executive plays a dominant role but is supported by an array of accountability institutions mandated to oversee
public resource management and service delivery (Republic of Rwanda, 2021).

Key accountability mechanisms in Rwanda include the Office of the Auditor General of State Finances
(OAQG), which audits public entities and reports annually to Parliament; the Public Accounts Committee (PAC)
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of Parliament, which scrutinizes OAG reports and holds public hearings; the Office of the Ombudsman,
tasked with investigating corruption, verifying asset declarations, and addressing injustice complaints; the
Rwanda Governance Board (RGB), which produces the annual Rwanda Governance Scorecard (RGS) and the
Citizen Report Card (CRC) to assess governance and service delivery; and the Rwanda Investigation Bureau
(RIB), responsible for investigating corruption and other financial crimes. Additionally, Rwanda has
institutionalized Imihigo—performance contracts for public officials at both central and local levels—to set
targets, measure progress, and publicly hold leaders accountable for results (Mukamurenzi & Habimana,
2022).

These mechanisms have contributed to Rwanda’s relatively high governance rankings in Africa. The Rwanda
Governance Scorecard (2023) reported an overall governance score of 75.5%, with strong performance in
service delivery and anti-corruption pillars. Similarly, Transparency International’s Corruption Perceptions
Index (2023) ranked Rwanda as the least corrupt country in East Africa. Despite this progress, gaps remain,
including varying rates of implementation of audit recommendations, underreporting of corruption cases, and
the challenge of ensuring that citizen voices are meaningfully incorporated into policy processes (RGB, 2023).

Rationale for the Study

The necessity of policy relevance in Rwanda's governance framework is what spurred this investigation. The
National Strategy for Transformation (NST1) and Rwanda's Vision 2050 place a high priority on effective
governance and responsible leadership as essential components of sustainable development (Republic of
Rwanda, 2020). This study looks at how political leadership behaviors affect the efficiency of accountability
systems, offering insights that can help strengthen governance frameworks and guide institutional reforms. To
make sure that leadership tactics support national development objectives and result in observable benefits for
citizens, it is crucial to comprehend these dynamics.

Scholarly speaking, the study fills a significant vacuum in the literature. Although Rwanda's governance
model has been widely discussed, there is still a dearth of empirical research that systematically connects the
actions of political leaders to the results of accountability. Instead of using mixed-methods approaches that
integrate quantitative performance data with qualitative insights from key informants, the majority of current
studies concentrate on discrete mechanisms or descriptive narratives. By providing a thorough assessment of
the ways in which institutional oversight and leadership practices interact to influence governance
effectiveness, this study advances our understanding.

Through an evaluation of how present accountability systems operationalize leadership vision, the study also
seeks to strengthen governance in a practical way. Targeted interventions and capacity-building programs can
be directed by identifying bottlenecks, such as poor follow-up on corruption investigations, restricted citizen
engagement, or insufficient execution of audit findings. The research aims to improve accountability
institutions' independence and functionality while guaranteeing their responsiveness to the requirements of
citizens by offering evidence-based recommendations. Additionally, by showing how accountability systems
and performance-driven leadership may work together in a post-conflict, quickly evolving state, the findings
add to the larger conversation about African governance.

LITERATURE REVIEW

Theoretical Review

Principal-Agent Theory

Principal-Agent Theory examines the relationship between principals (e.g., citizens or political leaders) and
agents (e.g., public officials or institutions) who are entrusted with decision-making authority. This framework
is pivotal in understanding accountability dynamics, especially in contexts where information asymmetry and
divergent interests may lead to agency problems. In Rwanda, the application of Principal-Agent Theory helps

-310-|P a g e :Reviewed International Journal of Political Science & Public Administration. www.reviewedjournals.com | editor@reviewedjournals.com



analyze how citizens (principals) delegate authority to public officials (agents) and the mechanisms through
which they ensure that these agents act in the principals' best interests. Research indicates that when
information asymmetry exists between principals and agents, mechanisms such as transparency and
accountability are needed to mitigate agency problems and build trust (Eisenhardt, 1989) .

Accountability Theory

Accountability Theory explores the mechanisms through which individuals or institutions are held responsible
for their actions. It encompasses various forms of accountability, including political, administrative, and social
accountability. In the Rwandan context, accountability mechanisms such as the Rwanda Governance Board
(RGB), the Office of the Ombudsman, and the Public Accounts Committee play crucial roles in ensuring that
public officials are answerable for their actions, thereby fostering transparency and trust in governance. The
RGB, for instance, works with various partners to implement projects meant to promote good governance and
empower citizens to play their rightful role in national development.

Results-Based Management (RBM)

Results-Based Management is an approach that emphasizes the achievement of outcomes and impacts in
public sector management. It involves setting clear objectives, monitoring progress, and evaluating results to
ensure that public resources are used effectively. In Rwanda, RBM is integrated into the governance
framework through tools like Imihigo (performance contracts), which hold public officials accountable for
delivering on set targets and contribute to the country's development goals. The final Imihigo evaluation of
2019/2020 revealed that Ministries and Boards implemented their Imihigo at 69.10% in the Transformational
Governance Cluster, 71.94% in Economic Transformation, and 56.32% in the Social Transformation Cluster.

Conceptual Review
Political Leadership

Political leadership in Rwanda is characterized by a strong central authority, strategic vision, and a focus on
national unity and development. The leadership model emphasizes discipline, results orientation, and a
commitment to national reconciliation post-genocide. However, this centralized leadership has raised concerns
about the concentration of power and its implications for democratic governance and accountability. The 2024
presidential elections, in which President Paul Kagame was re-elected for a fourth consecutive term,
highlighted the dominant role of the executive in Rwanda's political landscape.

Accountability Mechanisms
Rwanda has established various accountability mechanisms to ensure that public officials are held responsible
for their actions. These include:

» Rwanda Governance Board (RGB): Monitors and evaluates governance performance across the
country.

= Office of the Ombudsman: Investigates complaints of corruption and maladministration.

* Public Accounts Committee: Scrutinizes government expenditures and ensures fiscal accountability.

* Imihigo (Performance Contracts): Sets measurable targets for public officials at all levels of
government.

While these mechanisms have contributed to improvements in governance, challenges such as political
interference, limited citizen engagement, and resource constraints persist. For instance, the Governance and
Decentralization Sector Strategic Plan (G&D SSP) outlines strategies to promote good governance principles,
including transparency, improved service delivery, fighting corruption, and citizen participation in policy and
decision-making .
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Governance Outcomes

Governance outcomes in Rwanda have shown significant progress, including improved service delivery,
reduced corruption levels, and enhanced public sector performance. The Rwanda Governance Scorecard and
Transparency International's Corruption Perceptions Index indicate positive trends. However, concerns about
political repression, media freedom, and the inclusiveness of political processes remain areas for further
scrutiny. The 2020 Corruption Perceptions Index revealed that Rwanda's score increased from 53% to 54%,
ranking it 49th globally.

Rwanda’s Governance System Overview

Rwanda’s governance system operates within a presidential framework, where the executive branch holds a
dominant position in policy formulation, decision-making, and implementation. While the country has
pursued decentralization reforms, transferring administrative responsibilities to districts, sectors, cells, and
villages, the central government maintains significant control over strategic decisions and resource allocation.
This combination of decentralization and central oversight aims to balance local autonomy with national
cohesion, ensuring that development priorities are implemented uniformly across the country (Ansoms &
Rostagno, 2020).

The governance structure is performance-oriented, emphasizing accountability, efficiency, and results-driven
administration. One of the most notable tools is Imihigo—performance contracts signed by public officials at
both local and central government levels—which link measurable targets to incentives and sanctions. Imihigo
allows for systematic monitoring of service delivery, budget execution, and development outcomes, fostering
a culture of results and transparency (Mukamurenzi & Habimana, 2022).

Institutional oversight is provided through bodies such as the Rwanda Governance Board (RGB), Office of the
Ombudsman, and Public Accounts Committee (PAC) of Parliament. These institutions conduct audits,
investigate corruption, evaluate governance performance, and publicly report their findings, creating formal
mechanisms of accountability. The RGB, for instance, publishes the annual Rwanda Governance Scorecard
and the Citizen Report Card, providing objective measures of public service delivery and citizen satisfaction
(RGB, 2023).

Despite these strengths, Rwanda’s governance system faces notable challenges. Limited political pluralism
and restrictions on opposition activities constrain the democratic space and the diversity of political debate.
Civil liberties, including freedom of expression and media independence, remain tightly regulated, which may
affect transparency and citizen participation (Cheeseman & Fisher, 2022). Additionally, concerns about the
independence of oversight institutions persist, particularly given the strong centralization of authority and
executive influence over appointments.

Rwanda’s progress in governance and anti-corruption is, however, reflected in international metrics. The 2020
Corruption Perceptions Index reported that Rwanda’s score improved from 53% to 54%, ranking it 49th
globally, the highest in East Africa. This demonstrates that while challenges remain, institutional reforms,
performance-oriented leadership, and accountability mechanisms have contributed to measurable
improvements in governance and corruption control (Transparency International, 2020).

Fiscal Decentralization and Economic Growth in Rwanda

Fiscal decentralization, which involves the devolution of expenditure and revenue-raising responsibilities to
subnational governments, has emerged as a key strategy for promoting economic growth and efficient
resource allocation in developing countries, including Rwanda. By granting districts and local authorities’
greater autonomy over budgeting and investment decisions, fiscal decentralization is intended to improve
responsiveness to local needs, enhance public service delivery, and stimulate regional economic development
(World Bank, 2022; Ansoms & Rostagno, 2020). In Rwanda, the decentralization framework is closely linked
to national development plans, such as Vision 2050 and the National Strategy for Transformation (NST1),
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which emphasize performance-oriented governance and evidence-based investment at the district level
(Republic of Rwanda, 2020). Empirical studies indicate that districts with higher fiscal autonomy tend to
achieve better infrastructure outcomes, human capital development, and local economic performance,
although challenges remain in capacity, equity, and oversight (Mukamurenzi & Habimana, 2022; World Bank,
2022). This section explores the theoretical foundations, empirical evidence, and policy implications of fiscal
decentralization in relation to economic growth in Rwanda.

Economic Growth as a Traditional Concern in Fiscal Decentralization

Economic growth has not historically been a primary focus of fiscal decentralization theory. Traditionally,
fiscal decentralization emphasized efficiency in resource allocation, equity, and macroeconomic stability
rather than growth outcomes (Davoodi & Zou, 1996). In Rwanda, this trend has shifted only recently, as
policymakers recognize that effective fiscal decentralization can contribute to sustainable economic
development. For example, Rwanda’s Vision 2050 and National Strategy for Transformation (NST1) link
district-level budgetary authority and performance targets to national development objectives, highlighting the
potential for local resource management to stimulate growth (Republic of Rwanda, 2020). Empirical evidence
shows that increased local revenue mobilization, particularly through property and business taxes, has allowed
districts to invest in infrastructure, education, and health, supporting both human capital development and
private sector activity (World Bank, 2022).

Measurement Challenges in Fiscal Decentralization

One key challenge in evaluating the impact of fiscal decentralization on economic growth is the
multidimensional nature of decentralization. In Rwanda, decentralization is expressed not only through
expenditure assignments but also through revenue autonomy and administrative discretion at district and
sector levels. While public expenditure shares provide a useful indicator, they may misrepresent actual
decentralization if local authorities lack real autonomy in allocating resources or setting tax rates (Zou et al.,
2001). For instance, although districts can allocate a portion of local budgets independently, major capital
projects often require central approval, which limits the full impact of fiscal decentralization on economic
efficiency and growth outcomes (Ansoms & Rostagno, 2020). Therefore, measuring decentralization in
Rwanda requires accounting for both financial and decision-making autonomy across governance tiers.

Theoretical Linkages Between Fiscal Decentralization and Growth

Theoretically, fiscal decentralization can enhance economic growth by improving allocative efficiency and
responsiveness to local needs (Oates, 1999). In Rwanda, decentralized fiscal authority allows districts to
prioritize investments in sectors that directly impact economic productivity, such as agriculture, small and
medium enterprises, and local infrastructure. According to endogenous growth theory, local investments in
human capital and public services stimulate productivity and long-term economic expansion (Barro, 1990).
Moreover, linking district-level performance contracts (Imihigo) to economic outcomes reinforces incentives
for local officials to implement policies that support growth (Mukamurenzi & Habimana, 2022). However,
these benefits depend on the capacity of local governments to manage resources effectively and transparently,
as well as the strength of oversight mechanisms to prevent misallocation.

Empirical Evidence on Fiscal Decentralization and Economic Growth in Rwanda

Empirical evidence on Rwanda’s fiscal decentralization indicates positive, though nuanced, effects on
economic growth. Studies show that districts with higher revenue autonomy and effective fiscal management
tend to achieve better infrastructure development and service delivery, which in turn supports private sector
growth and employment creation (World Bank, 2022; Republic of Rwanda, 2020). However, challenges
remain, including unequal capacity among districts, reliance on central government transfers, and occasional
political interference in expenditure decisions. These factors may dampen the potential growth-enhancing
effects of decentralization, illustrating that fiscal autonomy alone is insufficient without institutional capacity,
accountability mechanisms, and sound leadership.
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Policy Implications and Future Research Directions

The Rwandan experience suggests several policy lessons. First, enhancing the fiscal autonomy of districts
while maintaining strong accountability and oversight can maximize the growth benefits of decentralization.
Second, capacity-building programs for local officials are crucial to ensure effective investment decisions and
resource utilization. Third, integrating citizen participation into local budgeting processes can improve
efficiency and equity, further supporting sustainable growth. Future research should focus on longitudinal
studies to quantify the causal relationship between fiscal decentralization and economic growth in Rwanda
and explore sector-specific impacts to inform targeted policy interventions (Ansoms & Rostagno, 2020; World
Bank, 2022).

Linking Political Leadership to Accountability Outcomes in Rwanda

Rwanda’s political leadership is widely acknowledged for its discipline, long-term strategic vision, and a
results-oriented approach, which have significantly shaped governance outcomes since the post-genocide era
(Chemouni, 2021). The leadership model emphasizes centralized decision-making, rigorous planning, and
monitoring, which have contributed to the rapid implementation of development programs and social reforms.
This centralized approach has enabled the government to establish robust oversight institutions, including the
Office of the Auditor General (OAG), the Public Accounts Committee (PAC), the Office of the Ombudsman,
and the Rwanda Governance Board (RGB), all of which play critical roles in promoting transparency,
integrity, and accountability in public administration (Republic of Rwanda, 2021). By instituting Imihigo—
performance contracts for public officials—Ileaders have created measurable targets that enhance managerial
accountability and encourage efficiency across both central and local government levels.

Despite these strengths, the relationship between political leadership and accountability is inherently complex.
Strong executive control has allowed the government to enforce discipline and promote national development
priorities effectively; however, it has also raised concerns regarding the autonomy of oversight institutions and
the openness of political debate (Golooba-Mutebi & Booth, 2020). Critics argue that the concentration of
power in the executive can constrain independent decision-making within accountability bodies, potentially
leading to selective enforcement or limited scrutiny in sensitive cases. While upward accountability
mechanisms to the central government are highly developed through Imihigo and performance monitoring,
mechanisms for downward accountability to citizens remain less robust, raising questions about the
inclusiveness and participatory dimension of governance (Behuria, 2022).

Empirical investigations into the interplay between political leadership and accountability in Rwanda remain
limited and fragmented. Most studies have concentrated on specific mechanisms rather than adopting a
holistic perspective. For instance, research on the OAG primarily examines auditing procedures and the
follow-up of recommendations (Mukamurenzi & Habimana, 2022), while studies on Imihigo focus on
performance evaluation at the local government level (Uwizeyimana, 2021). While these studies provide
valuable insights into individual components of Rwanda’s accountability system, they do not adequately
capture how leadership practices influence the effectiveness of the entire accountability architecture or how
multiple mechanisms interact to reinforce governance outcomes.

Furthermore, there is limited understanding of the conditions under which political leadership either
strengthens or undermines accountability institutions. Leadership that prioritizes performance and integrity
can enhance the credibility and effectiveness of oversight mechanisms, whereas leadership that leans toward
centralization and political expediency may inadvertently weaken institutional independence (Chemouni,
2021; Golooba-Mutebi & Booth, 2020). This nuanced relationship underscores the importance of examining
leadership not only as a top-down driver of governance reforms but also in terms of its influence on
institutional design, procedural fairness, and responsiveness to citizen demands. Such analysis is critical in
Rwanda, where rapid development and post-conflict governance challenges coexist with efforts to maintain
democratic principles and institutional transparency.
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Empirical Review

In a study by Lee and Kim (2024), the authors aimed to investigate the relationship between fiscal
decentralization and economic growth in the United States. Utilizing a panel data approach, they analyzed
data from 50 states over the period 2000-2020. The research employed fixed-effects regression models to
control for unobserved heterogeneity. The sample size encompassed all 50 states, with data collected from
state government financial reports and economic indicators. The findings revealed a positive and statistically
significant correlation between fiscal decentralization and economic growth, with a 1% increase in
decentralization associated with a 0.3% increase in state GDP. The study concluded that fiscal decentralization
enhances economic growth by fostering competition and efficiency among local governments. However, the
authors noted that the impact varies across states, suggesting the need for tailored decentralization policies.
This study contributes to the literature by providing empirical evidence from a developed country context,
highlighting the importance of local autonomy in economic development.

Zhang and Wang (2023) conducted a study to assess the impact of fiscal decentralization on economic growth
in China. The research adopted a longitudinal design, analyzing data from 31 provincial-level administrative
units over the period 2005-2020. The study employed a difference-in-differences (DiD) methodology to
estimate causal effects, utilizing data from national statistical yearbooks and provincial finance reports. The
sample size included all provincial-level units, with data collected annually. The results indicated that fiscal
decentralization positively influenced economic growth, with an estimated 0.5% increase in GDP per annum
for regions with higher fiscal autonomy. The study concluded that decentralization facilitates regional
economic development by allowing local governments to tailor policies to local needs. However, the authors
cautioned that disparities in fiscal capacity among regions could exacerbate inequalities, suggesting the need
for balanced decentralization reforms. This research adds to the understanding of decentralization in a rapidly
developing economy.

In a study by de Groot and van der Ploeg (2022), the authors examined the effects of fiscal decentralization on
economic growth in the Netherlands. The research utilized a cross-sectional design, analyzing data from 12
provinces over the period 2010-2020. The study employed ordinary least squares (OLS) regression models,
with data sourced from national statistical agencies and provincial financial statements. The sample size
comprised 12 provinces, with data collected annually. The findings revealed a positive relationship between
fiscal decentralization and economic growth, with a 1% increase in decentralization leading to a 0.4% increase
in provincial GDP. The study concluded that decentralization enhances economic performance by promoting
local innovation and responsiveness. However, the authors noted that the benefits of decentralization are
contingent upon the administrative capacity of local governments, highlighting the importance of institutional
quality in the decentralization process. This study provides insights into the effects of decentralization in a
European context.

A study by Ndayikeza and Mlambo (2023) aimed to analyze the impact of fiscal decentralization on economic
growth in Sub-Saharan Africa. The research employed a panel data approach, analyzing data from 20
countries over the period 2000—2019. The study utilized fixed-effects regression models, with data collected
from the World Bank’s World Development Indicators and national statistical offices. The sample size
included 20 countries, with data collected annually. The results indicated a positive but modest relationship
between fiscal decentralization and economic growth, with a 1% increase in decentralization associated with a
0.2% increase in GDP. The study concluded that while fiscal decentralization has the potential to stimulate
economic growth, its effectiveness is influenced by factors such as governance quality and institutional
capacity. The authors recommended strengthening local institutions and ensuring equitable resource
distribution to maximize the benefits of decentralization. This research contributes to the understanding of
decentralization in the African context.
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Chilunjika and Intauno (2024) conducted a study to assess the challenges and prospects of fiscal
decentralization in Zimbabwe. The research adopted a mixed-methods approach, combining qualitative
interviews with quantitative analysis of local government financial data from 2010 to 2020. The study
employed thematic analysis for qualitative data and descriptive statistics for quantitative data. The sample
included 10 local authorities, with data collected from annual financial reports and interviews with local
government officials. The findings revealed that fiscal decentralization has the potential to improve service
delivery, but challenges such as inadequate financial resources, limited administrative capacity, and political
interference hinder its effectiveness. The study concluded that for fiscal decentralization to be successful in
Zimbabwe, there is a need for comprehensive reforms that address these challenges and strengthen local
governance structures. This research provides valuable insights into the implementation of decentralization in
a post-colonial African context.

In a study by Bachir (2024), the author analyzed the achievements and challenges of decentralization reforms
in Rwanda. The research employed a qualitative design, conducting interviews with key stakeholders involved
in the decentralization process, including government officials, local leaders, and community representatives.
The study utilized thematic analysis to interpret the data, with a sample size of 30 participants. The findings
indicated that while decentralization has led to improved service delivery and increased citizen participation,
challenges such as limited financial autonomy, capacity constraints, and political interference persist. The
study concluded that for decentralization to achieve its intended outcomes, there is a need for strengthening
local institutions, enhancing financial management systems, and ensuring political support for decentralization
initiatives. This research contributes to the literature by providing an in-depth analysis of Rwanda's
decentralization experience and offers recommendations for enhancing its effectiveness.

Research Gaps

The reviewed literature on fiscal decentralization and economic growth demonstrates clear empirical,
conceptual, contextual, and methodological gaps. Empirically, studies such as those by Lee and Kim (2024) in
the United States, Zhang and Wang (2023) in China, and Ndayikeza and Mlambo (2023) in Sub-Saharan
Africa report varying magnitudes and directions of the relationship between fiscal decentralization and
economic growth. While some findings indicate a positive impact of decentralization on growth, others
highlight negligible or context-dependent effects, suggesting that the relationship is complex and influenced
by governance quality, institutional capacity, and regional disparities (Bachir, 2024; de Groot & van der Ploeg,
2022). Conceptually, many studies primarily emphasize fiscal indicators such as subnational expenditures or
revenue autonomy, neglecting political, administrative, and institutional dimensions of decentralization that
could shape its effectiveness (Chilunjika & Intauno, 2024). This narrow focus limits the explanatory power of
existing research and underlines the need for frameworks that integrate multiple dimensions of
decentralization, including citizen participation, institutional oversight, and local governance capacity.

Contextually, there is a pronounced bias toward developed countries, with limited studies examining Sub-
Saharan African contexts, where decentralization operates under different political, economic, and social
conditions (Ndayikeza & Mlambo, 2023; Bachir, 2024). The unique post-conflict, developmental, and
governance contexts in countries like Rwanda require tailored analysis that captures local realities, including
central-local government interactions, capacity constraints, and political oversight mechanisms.
Methodologically, most prior studies rely on cross-sectional or panel data regressions, which may not fully
capture the dynamic and multidimensional nature of decentralization processes (Lee & Kim, 2024; Zhang &
Wang, 2023). Similarly, research on political leadership and accountability in Rwanda shows limited systemic
analysis, insufficient longitudinal studies, and underexplored citizen perspectives (Mukamurenzi & Habimana,
2022; Uwizeyimana, 2021). This study seeks to fill these gaps by employing a mixed-methods approach,
integrating quantitative and qualitative data, and focusing on the multidimensional aspects of fiscal
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decentralization and political accountability to provide a more nuanced understanding of their effects on
economic growth and governance outcomes in Rwanda.

Conceptual Framework

The conceptual framework for this study integrates political leadership, accountability mechanisms, and
governance outcomes to illustrate their interrelationships within Rwanda’s governance system. Political
leadership is conceptualized as the independent variable, encompassing dimensions such as strategic vision,
results orientation, integrity, and decision-making centralization, which influence the design and functioning
of accountability structures (Chemouni, 2021; Behuria, 2022). Accountability mechanisms serve as the
intervening variable, including institutions like the Office of the Auditor General, the Public Accounts
Committee, the Office of the Ombudsman, and Imihigo performance contracts, which collectively ensure
transparency, monitoring, and answerability of public officials (Golooba-Mutebi & Booth, 2020;
Mukamurenzi & Habimana, 2022). Governance outcomes, the dependent variable, are measured through
indicators such as service delivery quality, reduction of corruption, citizen participation, and public trust in
government institutions (Republic of Rwanda, 2021; Uwizeyimana, 2021). The framework posits that
effective political leadership positively shapes accountability mechanisms, which in turn enhance governance
outcomes, while also highlighting the potential moderating effects of citizen engagement, institutional
capacity, and centralization of authority on these relationships. This conceptualization provides a systematic
lens for empirically investigating how leadership practices influence accountability effectiveness and overall
governance performance in Rwanda.

POLITICAL LEADERSHIP

Strategic Vision
Results Orientation
Integrity
Decision-making Centralization

NS

ACCOUNTABILITY MECHANISMS

Office of Public Office
the Auditor Accounts of the
General Commiittee| |Ombudsman

[ Imihigo-Performance Contracts]

N~

GOVERNANCE OUTCOMES

Service Delivery Quality
Reduction of Corruption
Citizen Participation
Public Trustin Government

Figure 1: Conceptual framework

METHODOLOGY

This chapter outlines the methodology employed to investigate the influence of political leadership on the
effectiveness of accountability mechanisms in Rwanda’s governance system. The methodology includes the
research design, target population, sampling procedure, data collection methods, research instruments, data
analysis plan, validity and reliability measures, and ethical considerations. The chapter provides a systematic
approach that ensures rigor, accuracy, and ethical integrity in generating findings that are both credible and
relevant to the Rwandan governance context.
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Research Design

The study adopted a mixed-methods research design, integrating both quantitative and qualitative approaches
to provide a comprehensive understanding of the research problem. Mixed-methods research allows for the
triangulation of data, combining numerical data with narratives to enhance the validity and depth of findings
(Creswell & Creswell, 2017). Quantitative data were used to measure the relationships between political
leadership, accountability mechanisms, citizen engagement, and governance outcomes using structured
questionnaires and statistical analyses. Qualitative data were gathered through semi-structured interviews with
key informants to capture nuanced insights into institutional processes, challenges, and experiences that
cannot be fully quantified (Bryman, 2016). This design is particularly suitable for evaluating governance
systems where both measurable indicators and contextual understanding are essential.

Target Population and Sampling Procedure

The study targeted a population consisting of public officials, governance experts, and citizens in Rwanda who
are directly involved with or affected by governance and accountability mechanisms. The primary target
institutions included the Rwanda Governance Board (RGB), Office of the Auditor General (OAG), Public
Accounts Committee (PAC) of Parliament, Office of the Ombudsman, and selected local government offices.

A stratified random sampling technique was employed for the quantitative survey to ensure that respondents
were proportionally represented from different governance levels and institutional categories. A total of 150
respondents were targeted, stratified into central government officials (60 respondents), local government
officials (50 respondents), and citizens/experts (40 respondents). For qualitative data, purposive sampling was
used to select 15 key informants based on their roles, experience, and knowledge of governance and
accountability practices, ensuring that in-depth insights were obtained from individuals directly involved in
institutional operations (Onwuegbuzie & Collins, 2007).

Data Collection Methods
Data collection was conducted using both quantitative and qualitative methods to achieve a holistic
understanding of the study phenomena.

Quantitative Data Collection

Structured questionnaires were administered to public officials, governance experts, and selected citizens. The
questionnaires contained both closed-ended Likert-scale items (1 = strongly disagree to 5 = strongly agree)
and demographic questions to capture perceptions of political leadership, effectiveness of accountability
mechanisms, citizen engagement, and governance outcomes. The Likert-scale format enabled standardized
measurement and statistical analysis (DeVellis, 2017). Questionnaires were distributed in person and
electronically, allowing flexibility for respondents with busy schedules.

Qualitative Data Collection

Semi-structured interviews were conducted with 15 key informants from oversight institutions and local
governance offices. Interviews explored themes such as leadership commitment, institutional effectiveness,
challenges in implementing accountability mechanisms, and citizen participation. Open-ended questions
allowed respondents to provide rich narratives that contextualize the quantitative findings and highlight
underlying governance dynamics (Patton, 2015). Interviews were recorded (with consent), transcribed
verbatim, and analyzed thematically to identify patterns, similarities, and divergences.

Research Instruments
Two primary research instruments were employed:

1. Questionnaires: Designed based on the study objectives and variables, the questionnaires were
structured into sections covering political leadership, accountability mechanisms, citizen engagement,
and governance outcomes. Likert-scale questions were used for statistical analysis, while
demographic questions provided context for interpretation.
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2. Interview Guides: Developed for key informants, the guides contained open-ended questions
structured around thematic areas, including institutional oversight, leadership practices, and
governance challenges. This instrument enabled the collection of detailed qualitative insights
necessary to explain patterns observed in the quantitative data.

Both instruments were pretested in a pilot study conducted in Kicukiro District, with 10% of the target sample
(n = 15) participating. Feedback from the pilot study was used to refine question clarity, reduce ambiguity, and
ensure appropriateness for the Rwandan governance context.

Data Analysis Plan

Quantitative Data Analysis

Quantitative data were coded, entered, cleaned, and analyzed using SPSS version 25. Descriptive statistics,
including mean, median, standard deviation, and frequency distributions, were used to summarize
demographic characteristics and key variables. Inferential statistics, including correlation analysis, multiple
regression, and ANOVA, were applied to test the relationships between political leadership, accountability
mechanisms, citizen engagement, and governance outcomes (Field, 2018). Significance was evaluated at p <
0.05.

Qualitative Data Analysis

Qualitative data from interviews were analyzed using thematic analysis, following the six-phase approach
outlined by Braun and Clarke (2006): familiarization with data, generation of initial codes, identification of
themes, review of themes, definition and naming of themes, and report writing. Themes were used to provide
explanatory insights into patterns observed in the quantitative results, ensuring that findings were interpreted
within the context of institutional realities and governance practices.

Integration of Quantitative and Qualitative Findings

A triangulation approach was employed to integrate findings from both data types. Convergent evidence was
identified where quantitative results aligned with qualitative narratives, while divergences highlighted areas
for further discussion and analysis. This approach enhanced the validity and credibility of the study’s
conclusions (Creswell & Plano Clark, 2017).

Validity and Reliability

Validity

To ensure content validity, research instruments were reviewed by experts in governance and public
administration to confirm that questions adequately captured the constructs of interest. Construct validity
was enhanced through alignment of questionnaire items and interview questions with theoretical frameworks,
including Principal-Agent Theory, Accountability Theory, and Results-Based Management (Bryman, 2016).
The pilot study also contributed to validity by identifying and correcting ambiguous items.

Reliability

Reliability of quantitative instruments was assessed using Cronbach’s alpha, with a coefficient of 0.78
obtained for the overall questionnaire, indicating acceptable internal consistency (Nunnally & Bernstein,
1994). Qualitative reliability was ensured through consistent interview protocols, detailed transcription, and
member checking, where respondents verified the accuracy of recorded statements.

Ethical Considerations

Ethical considerations were central to the study. Informed consent was obtained from all participants, who
were briefed about the purpose, procedures, and potential risks of the study. Participation was voluntary, and
respondents could withdraw at any time without penalty. Confidentiality and privacy were ensured by
anonymizing responses and storing data securely. Institutional clearance was obtained from the relevant
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Rwandan authorities and academic review boards prior to data collection, ensuring compliance with national
and international ethical standards (Israel & Hay, 2020).

PRESENTATION AND DISCUSSION OF FINDINGS

This chapter presents and discusses the findings from the study on political leadership and accountability
mechanisms in Rwanda’s governance system. Data were collected through structured questionnaires
administered to public officials, citizens, and governance experts, as well as semi-structured interviews with
key informants from accountability institutions. Both quantitative and qualitative methods were employed to
provide a comprehensive understanding of how political leadership shapes accountability outcomes. The
results are analyzed using descriptive statistics, regression analysis, and correlation analysis for quantitative
data, while thematic analysis was used for qualitative data. Finally, findings are integrated to offer a
triangulated perspective, interpreted in relation to existing literature.

Quantitative Results

Descriptive Statistics

The study collected data from 150 respondents across central and local government institutions. The
respondents’ demographic characteristics included gender, age, level of education, and years of experience in
public service. Table 1 presents the demographic summary.

Table 1: Demographic Characteristics of Respondents

Variable Frequency Percentage
Gender

Male 95 63.3%
Female 55 36.7%
Age

20-30 years 40 26.7%
31-40 years 60 40.0%
41-50 years 35 23.3%
Above 50 years 15 10.0%
Education Level

Diploma 25 16.7%
Bachelor’s degree 90 60.0%
Master’s degree 30 20.0%
PhD 5 3.3%
Years of Experience

1-5 years 35 23.3%
6-10 years 60 40.0%
11-15 years 35 23.3%
Above 15 years 20 13.4%

The demographic profile of the respondents reveals a diverse representation in terms of gender, age,
education, and professional experience. Male respondents constituted the majority at 63.3%, while females
accounted for 36.7%, reflecting a moderate gender imbalance but consistent with trends in public sector
participation in Rwanda (NISR, 2022). Regarding age distribution, the largest group was between 31-40 years
(40.0%), followed by 20-30 years (26.7%), 41-50 years (23.3%), and above 50 years (10.0%), indicating that
most respondents were young to middle-aged adults actively engaged in professional and civic duties,
consistent with patterns observed in Rwandan governance studies (Munyaneza, 2021). In terms of educational
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attainment, the majority held a bachelor’s degree (60.0%), while 20.0% had a master’s degree, 16.7% a
diploma, and 3.3% a PhD, demonstrating a generally high level of education among participants, which aligns
with Rwanda’s emphasis on human capital development for effective governance (Chemouni, 2021).
Concerning professional experience, 40.0% of respondents had 6-10 years of experience, 23.3% had 1-5
years, another 23.3% had 11-15 years, and 13.4% had over 15 years, suggesting that the sample included both
early-career and seasoned professionals, providing a balanced perspective on leadership and accountability
practices within institutions (Williams, 2022). Overall, the demographic characteristics suggest that the study
captured a well-educated and experienced population capable of providing informed insights into Rwanda’s
governance system.

Descriptive Analysis of Key Variables

Table 2 presents mean scores and standard deviations for key variables, measured on a 5-point Likert scale.
Table 2 presents a descriptive analysis of the key variables in this study, providing insight into their central
tendencies and variability based on responses measured on a 5-point Likert scale. The variable Political
Leadership Practices reflects respondents’ perceptions of leadership effectiveness, strategic vision, decision-
making transparency, and ability to mobilize resources for national development, with mean scores indicating
the degree to which leadership practices are viewed as strong or consistent. Institutional Accountability
Mechanisms capture the presence and effectiveness of formal structures, policies, and oversight bodies
designed to monitor leaders’ performance and ensure compliance with legal and ethical standards, with
standard deviations highlighting the variability in respondents’ experiences and perceptions across institutions.
Citizen Engagement assesses the extent to which citizens participate in governance processes, including
opportunities for feedback, involvement in decision-making, and mechanisms for holding leaders accountable,
with descriptive statistics revealing the general level of public involvement and areas where engagement may
be limited. Service Delivery Outcomes measure the perceived quality, efficiency, and responsiveness of public
services such as health, education, infrastructure, and social programs, providing insight into how leadership
and accountability mechanisms translate into tangible developmental results. Finally, Corruption Perception
captures respondents’ views on the prevalence of unethical practices, misuse of public resources, and integrity
of public officials, serving as an indirect indicator of the effectiveness of governance structures and
accountability mechanisms, with mean scores and standard deviations offering an understanding of perceived
risks and variability in corruption experiences. Together, these descriptive statistics provide a foundational
overview of the key study variables, highlighting both central trends and variations that set the stage for
further inferential analysis of relationships among political leadership, accountability mechanisms, citizen
engagement, service delivery, and corruption perception.

Table 2: Descriptive Statistics for Key Study Variables

Variable Mean Std. Deviation Interpretation

Political Leadership Practices 4.12  0.56 High level of effective leadership
Institutional Accountability Mechanisms 3.85 0.62 Moderate effectiveness

Citizen Engagement 352 0.68 Moderate participation

Service Delivery Outcomes 4.00 0.59 Positive governance outcomes
Corruption Perception 295 0.75 Moderate perception of corruption

The results indicate that respondents perceive political leadership in Rwanda as generally effective, and
accountability mechanisms are moderately functional. Citizen engagement is somewhat limited, while service
delivery outcomes are perceived positively, supporting the literature that emphasizes performance-oriented
leadership in Rwanda (Mukamurenzi & Habimana, 2022; RGB, 2023). The descriptive analysis of key study
variables indicates that respondents perceive Political Leadership Practices in Rwanda to be highly effective,
with a mean score of 4.12 and a relatively low standard deviation of 0.56, suggesting consistency in positive
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evaluations of leadership effectiveness, strategic vision, and decision-making capabilities (Chemouni, 2021).
Institutional Accountability Mechanisms received a mean of 3.85 and a standard deviation of 0.62, reflecting
moderate effectiveness of oversight structures and compliance frameworks, which aligns with observations
that Rwanda has formal mechanisms in place but still faces challenges in ensuring full transparency and
participatory monitoring (Williams, 2022). Citizen Engagement had a mean of 3.52 with a standard deviation
of 0.68, indicating moderate levels of public participation in governance processes, suggesting that while
opportunities for involvement exist, there is room to strengthen inclusive decision-making (Ansoms &
Rostagno, 2020). Service Delivery Outcomes were positively rated with a mean of 4.00 and a standard
deviation of 0.59, demonstrating that effective leadership and institutional mechanisms have translated into
tangible developmental results in sectors such as health, education, and infrastructure (Ministry of Local
Government, 2021). Conversely, Corruption Perception scored a mean of 2.95 with a standard deviation of
0.75, indicating a moderate perception of corruption, suggesting that while Rwanda has made significant
progress in reducing unethical practices, citizens still perceive some risks of misuse of resources (Reyntjens,
2020). Overall, the findings suggest that strong leadership contributes positively to governance outcomes,
though institutional accountability and citizen engagement require further strengthening to enhance
transparency and reduce corruption perceptions.

Correlation Analysis

Pearson correlation analysis was conducted to examine the strength and direction of the relationships between
Political Leadership Practices, Institutional Accountability Mechanisms, Citizen Engagement, and Governance
Outcomes in Rwanda. This analysis provides insights into how these variables are interrelated, indicating
whether improvements in leadership and accountability structures are associated with higher levels of citizen
participation and better service delivery outcomes.

Table 3: Correlation Matrix

Variable 1 2 3 4
1. Political Leadership 1

2. Accountability Mechanisms 0.62** 1

3. Citizen Engagement 0.48** 0.54%* 1

4. Service Delivery Outcomes 0.70%* 0.66** 0.52%* 1

Note: **p < 0.01

The correlation results indicate significant positive relationships among the key study variables, suggesting
that improvements in one area are associated with enhancements in others. Political Leadership showed a
strong positive correlation with Service Delivery Outcomes (r = 0.70, p < 0.01), highlighting that effective and
visionary leadership directly contributes to improved governance performance, including public service
quality and responsiveness (Chemouni, 2021). It was moderately correlated with Accountability Mechanisms
(r=0.62, p <0.01) and Citizen Engagement (r = 0.48, p < 0.01), implying that strong leadership encourages
better institutional oversight and fosters participatory governance (Williams, 2022; Ansoms & Rostagno,
2020). Similarly, Accountability Mechanisms were positively associated with Citizen Engagement (r = 0.54, p
< 0.01) and Service Delivery Outcomes (r = 0.66, p < 0.01), suggesting that robust institutional checks and
transparent processes enhance citizen participation and result in more effective service delivery (Reyntjens,
2020). Citizen Engagement also exhibited a moderate positive correlation with Service Delivery Outcomes (r
= 0.52, p < 0.01), reinforcing the notion that active citizen participation contributes to better governance
outcomes. Overall, these findings demonstrate the interconnectedness of political leadership, accountability,
citizen involvement, and service delivery, highlighting the importance of a holistic approach to strengthening
governance in Rwanda.
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Regression Analysis

A multiple regression analysis was conducted to assess the predictive effect of Political Leadership Practices,
Institutional Accountability Mechanisms, and Citizen Engagement on Service Delivery Outcomes in Rwanda.
This analysis aimed to determine the extent to which variations in governance performance can be explained
by leadership quality, the effectiveness of accountability structures, and the level of citizen participation. By
quantifying these relationships, the study sought to identify the key drivers of positive service delivery and
provide evidence on how leadership and institutional arrangements influence governance outcomes
(Chemouni, 2021; Williams, 2022). The regression results presented in Table 4 offer insights into the relative
contribution of each independent variable, highlighting which factors have the strongest predictive power and
informing strategies for improving governance effectiveness in the Rwandan context (Ansoms & Rostagno,
2020).

Table 4: Regression Results

Predictor Variable B Std. Error Beta t Sig.

Political Leadership 0.45 0.08 0.42 5.63 0.000
Accountability Mechanisms 0.36 0.07 0.33 5.14  0.000
Citizen Engagement 0.21 0.06 0.19 3.50 0.001
Constant 0.85 0.21 - 4.05 0.000

2 =0.63, F(3,146) = 83.65, p < 0.001

The multiple regression results indicate that Political Leadership Practices, Institutional Accountability
Mechanisms, and Citizen Engagement significantly predict Service Delivery Outcomes in Rwanda. Political
Leadership emerged as the strongest predictor (B = 0.42, t = 5.63, p < 0.001), suggesting that effective
leadership substantially enhances governance performance and the quality of public services (Chemouni,
2021). Accountability Mechanisms also had a significant positive effect (B = 0.33, t = 5.14, p < 0.001),
highlighting the critical role of robust institutional oversight and compliance in ensuring efficient service
delivery (Williams, 2022). Citizen Engagement showed a smaller but still significant contribution (f = 0.19, t
=3.50, p =0.001), indicating that active participation of citizens in governance processes positively influences
service delivery outcomes (Ansoms & Rostagno, 2020). The model explained 63% of the variance in service
delivery outcomes (R? = 0.63, F(3,146) = 83.65, p < 0.001), demonstrating that these three factors collectively
have a substantial impact on governance performance. The constant term (B = 0.85, t = 4.05, p < 0.001)
indicates that even in the absence of variations in the predictors, baseline service delivery outcomes remain
positive, reflecting underlying institutional stability and foundational governance structures in Rwanda
(Reyntjens, 2020).

Qualitative Themes
Semi-structured interviews were conducted with 15 key informants from RGB, the Office of the Ombudsman,
PAC, and local government offices. Thematic analysis revealed the following themes:

Theme 1: Leadership Commitment, Oversight and Accountability
Respondents emphasized that the Rwandan government’s performance-oriented leadership has enhanced
oversight and accountability. One informant noted:

"Leadership commitment through Imihigo ensures that public officials are answerable for results, which
strengthens overall governance."”

Theme 2: Institutional Effectiveness and Challenges
Key informants highlighted the effectiveness of accountability institutions but also noted challenges related to
political interference and resource constraints:
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"While OAG and PAC reports are critical, their follow-up is sometimes delayed due to limited resources and
central coordination."”

Theme 3: Citizen Participation
Citizen engagement emerged as an important but underdeveloped area. Informants reported that mechanisms
such as public forums and citizen report cards are not yet fully utilized:

"The citizens’voice is heard through surveys, but more inclusive participation at policy levels is needed."

Theme 4: Anti-Corruption Measures
Respondents confirmed that anti-corruption measures, including asset declarations and investigations, have
reduced misconduct, yet some cases remain unreported:

"The Ombudsman office has reduced corruption, but enforcement gaps persist in remote sectors."

Integration of Findings (Triangulation)
Quantitative and qualitative findings converge on several points:

The integration of quantitative and qualitative findings in this study reveals a coherent picture of governance
dynamics in Rwanda, particularly regarding the role of political leadership. Survey results indicate that
Political Leadership Practices have a strong positive effect on service delivery outcomes, a finding
reinforced by narratives from key informants who emphasized that visionary and disciplined leadership
ensures strategic planning, resource mobilization, and policy implementation. Respondents consistently
highlighted the influence of leadership in fostering a results-oriented culture within public institutions,
supporting previous studies that associate strong leadership with developmental achievements in post-conflict
contexts (Chemouni, 2021; Williams, 2022). This convergence of data underscores that effective political
leadership is a foundational driver of accountability and governance performance.

Regarding Institutional Accountability Mechanisms, the quantitative analysis demonstrated moderate
effectiveness, with mean scores indicating functional but sometimes inconsistent oversight structures.
Qualitative findings corroborate this, as key informants identified operational challenges such as limited
resources, bureaucratic delays, and occasional gaps in enforcement that hinder full compliance and
transparency. These insights align with earlier studies that argue while Rwanda has established formal
accountability frameworks, ensuring their consistent and participatory application remains a challenge
(Reyntjens, 2020; Ansoms & Rostagno, 2020). The triangulation of data thus highlights that institutional
mechanisms exist but require ongoing strengthening to support sustained governance improvements.

Citizen Engagement emerges as a critical area of concern, with both survey results and qualitative narratives
indicating limited public participation in governance processes. Survey responses reflected moderate levels of
citizen involvement, while key informants noted that participatory mechanisms are often underutilized,
especially at local government levels. This persistent gap suggests that despite Rwanda’s achievements in
leadership and service delivery, governance inclusiveness remains constrained, limiting opportunities for
citizens to influence decision-making or hold leaders fully accountable (Ansoms & Rostagno, 2020;
Munyaneza, 2021). The convergence of quantitative and qualitative findings emphasizes the need to enhance
citizen engagement to complement strong leadership and accountability structures.

Finally, findings on Governance Outcomes demonstrate a positive and consistent pattern across both
datasets. High service delivery scores in the survey are mirrored by informants’ observations that public
services in health, education, and infrastructure have improved significantly, reflecting Rwanda’s
performance-oriented governance approach. The triangulated evidence confirms that the combination of
effective leadership, functional accountability mechanisms, and moderate citizen engagement translates into
tangible developmental results, even as challenges in inclusiveness persist (Chemouni, 2021; Ministry of
Local Government, 2021). Overall, integrating quantitative and qualitative findings provides a comprehensive
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understanding of how leadership, accountability, and citizen participation interact to shape governance
outcomes in Rwanda.

Interpretation in Relation to Literature

The findings align with previous studies emphasizing the centrality of leadership in enhancing accountability
(Chemouni, 2021; Mukamurenzi & Habimana, 2022). The strong positive correlations between leadership,
accountability mechanisms, and governance outcomes support Principal-Agent Theory, which predicts that
effective oversight reduces agency problems. Similarly, the study affirms the relevance of Results-Based
Management, demonstrating that Imihigo performance contracts promote measurable results. However, the
limited citizen engagement aligns with criticisms in the literature that upward accountability in Rwanda
sometimes outweighs downward accountability to citizens (Behuria, 2022; Golooba-Mutebi & Booth, 2020).

The triangulation of quantitative and qualitative data confirms that while Rwanda has robust accountability
mechanisms, their effectiveness is contingent on leadership commitment, institutional capacity, and citizen
participation. These insights provide actionable recommendations for enhancing governance practices,
particularly in improving inclusivity and sustaining anti-corruption efforts.

Summary of Key Findings

The study employed a mixed-methods approach, combining quantitative surveys with qualitative interviews of
key informants from oversight institutions and local government offices. Findings are summarized below
under thematic areas.

Political Leadership and Governance

The study revealed that political leadership in Rwanda is perceived as strong, results-oriented, and committed
to national development. Descriptive statistics indicated a high mean score (M = 4.12, SD = 0.56) for
leadership effectiveness, corroborated by qualitative narratives highlighting the strategic use of Imihigo
(performance contracts) to monitor and motivate public officials. Leadership commitment was strongly
associated with service delivery outcomes (r = 0.70, p < 0.01), reflecting the pivotal role of executive
guidance in shaping institutional performance.

Effectiveness of Accountability Mechanisms

Respondents indicated that Rwanda has robust accountability institutions, including the Office of the Auditor
General, Public Accounts Committee, Ombudsman, and Rwanda Governance Board. Quantitative analysis
showed moderate effectiveness (M = 3.85, SD = 0.62), while interviews highlighted challenges such as
political interference, limited resources, and delays in implementing audit recommendations. Regression
analysis confirmed that accountability mechanisms significantly predict governance outcomes (f = 0.33, p <
0.001), emphasizing their essential role in fostering transparency and fiscal responsibility.

Citizen Engagement and Participation

The study identified limited citizen engagement in governance processes, with a moderate mean score (M =
3.52, SD = 0.68). Qualitative findings revealed that while tools like citizen report cards and public forums
exist, their utilization is inconsistent, and policy influence remains constrained. This suggests a gap in
downward accountability, where citizens’ voices are less influential than top-down oversight mechanisms
(Behuria, 2022).

Governance Outcomes

Overall governance outcomes were rated positively (M = 4.00, SD = 0.59), with improvements in service
delivery, anti-corruption efforts, and institutional performance. Corruption perception was moderate (M =
2.95, SD = 0.75), indicating that anti-corruption initiatives have had an impact but enforcement gaps persist,
especially in remote sectors. Triangulation of quantitative and qualitative data confirms that Rwanda’s
governance system is functioning relatively well but still faces challenges in inclusivity, transparency, and
citizen participation.
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CONCLUSIONS

Based on the findings, the study draws the following conclusions:

Political Leadership as a Driver of Accountability: Strong, performance-oriented leadership
significantly enhances the functioning of accountability mechanisms. Leaders’ commitment to results-
oriented governance ensures that oversight institutions are operational and that public officials are
held responsible for service delivery.

Effectiveness and Limitations of Accountability Institutions: Rwanda’s accountability mechanisms
are institutionalized and moderately effective, as evidenced by audit reports, Imihigo monitoring, and
the work of oversight bodies. However, challenges such as political interference, delays in
implementation, and resource constraints limit their full potential.

Citizen Engagement and Downward Accountability: While leadership and institutional
mechanisms strengthen upward accountability, citizen engagement in policy decision-making and
oversight remains comprehensive. This creates a gap in downward accountability, highlighting the
need for more participatory governance approaches.

Governance Outcomes and Anti-Corruption Measures: Governance outcomes, including service
delivery and corruption reduction, have improved significantly. However, enforcement gaps in remote
sectors and limited citizen input suggest that sustained improvements require a balanced approach
integrating leadership, institutional mechanisms, and civic participation.

Policy Recommendations

The study proposes the following policy recommendations to strengthen governance in Rwanda:

Strengthening accountability institutions: Strengthen the autonomy and resourcing of oversight
institutions such as the OAG, PAC, and Ombudsman to reduce potential political interference and
ensure timely implementation of recommendations.

Promote more inclusive Citizen Participation: Expand platforms for citizen engagement, including
participatory budgeting, town hall meetings, and digital reporting mechanisms, to strengthen
downward accountability and inclusive governance.

Capacity Building and Training: Provide continuous professional development for public officials
on accountability, ethical leadership, and results-based management to ensure sustained performance
and adherence to governance standards.

Integrate Performance Monitoring: Expand the use of Imihigo and other performance contracts to
include citizen feedback as part of monitoring, ensuring that service delivery aligns with public
expectations.

Strengthen Anti-Corruption Measures: Increase transparency in asset declarations, enhance
enforcement mechanisms in remote sectors, and encourage whistleblower protection to reduce
remaining gaps in corruption control.

Recommendations for Further Research
Future research should explore the dynamics of citizen engagement in greater depth, particularly focusing on
the barriers that limit meaningful participation in governance processes. While this study identified moderate

levels of citizen involvement, there is a need to examine the sociocultural, institutional, and technological

factors that influence public participation. Researchers could also investigate innovative approaches to
enhance inclusiveness, such as digital platforms for civic feedback, participatory budgeting initiatives, or
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community-based monitoring systems, to better understand how citizens can be empowered to influence
decision-making and hold leaders accountable.

Additionally, further studies could examine the long-term impact of political leadership and accountability
mechanisms on governance outcomes, particularly in sectors such as health, education, and local
development. Comparative studies across different districts or regions could provide insights into contextual
factors that strengthen or weaken governance performance. Moreover, longitudinal research could assess how
changes in leadership styles, institutional reforms, or citizen engagement strategies influence service delivery
over time, offering more robust evidence to guide policy interventions and governance improvements.
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